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To try to keep abreast of negotiations.

WHERE DO WE GO FROM HERE?
Our RUSTY HOOK analysis of the state of negotiations:

Negotiations are stalled and will go into overtime, extending the
present contract. The strategy of the PMA is to stall. This is
for two main reasons. i

1. They are afraid of our strength that comes from all out sup-
port from the Teamsters and the East Coast ILA. plus support
from overseas unions who are eager to take a crack at Bush's
attempt to rule the world. Stalling gives them a slim chance
that unity will weaken as time goes on.

2. The second reason for stalling is their hope that a new terror-
ist attack will give Bush an excuse to crack down on all unions.
Reason number 1 is a slim hope because labor is realizing more
and more that unity is the best answer to corporate union bust-
ing. "An Injury To One Is An injury To All" Add to that the
present exposure of corporation fraud and stealing is weaken-
ing corporate power and unity at the very time PMA needs cor-
porate unity and government help.

In line with their stalling strategy, as of June 30, no settle-
ment has been reached on any of the issues up for negotiation.
Most of the time so far has been spent on health and welfare
and that is not settled. Talk on pensions has reached no conclu-
sion. That's all so far.

The two demands of PMA - technological displacement of
checkers and that local arbitration machinery be
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dismantled have not even been touched.

Another maneuver by PMA, organizing a Waterfront
Coalition of large discount houses such as Costco to
support PMA demands is likely to backfire. The
Costco’s worry that Christmas cargo will be delayed. If
they want timely shipments they should put pressure on
the PMA to settle now.

The ILWU believes negotiations should follow the
guide lines of the past 50 years in negotiations that has
proven beneficial. It has yielded fair wages, health and
welfare, pensions, industrial peace and continuing prof-
its for shipowners. The only reason for PMA's new,
negative demands is simply to gain more profits at wa-
terfront workers' jobs and expense. Rampant greed is
their only reason and we are now seeing where that can
lead in national uncovering of corporate greed in today's
news. It has become a dangerous national social and
economic crisis that may go on for a long time.

So what do we do? We demand negotiations in the tra-
dition of the fifty-year pattern since 1948. We stand be-
fore unions and the public as defenders of a positive and
constructive labor relations tradition. Within that pattern
we can care for the ongoing needs of waterfront work-
ers' and waterfront peaceful relations.

Instead the PMA seeks to force the waterfront back to
unsettled and unfair conditions that before 1948. We are
a proud union and have a just cause.

Continued on page 2
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Continued from page 1

The PMA is greedily trying to throw the waterfront in a
sea of troubles. It is part of the corporate pattern of profits
by any and all means. The sooner they get over the sick-
ness, the sooner we can get cargo moving.

Looking to the future, we realize the corporations
scheme daily, hourly and in a thousand ways to rob the
public, the US treasury by tax evasion and workers of
their wages. We need to support with real energy in our
ILWU organizing campaign if our future is to be secured.
We have to build our union in order to survive. It is no
stronger than its membership. Adding to our membership
is adding to our strength.

We must also pay attention to the ballot box. The US
government under the Bush Republican administration, the
Congress with its Republican House and tag-along Demo-
crats plus Supreme Court connivance both pass and en-
force ant-labor laws. They can steal Presidential elections.
The whole mess needs a thorough house cleaning. It is
time to wake up, smell the rot and support and vote for
pro-labor candidates!

A BETTER LIFE IS POSSIBLE!
A BETTER LIFE IS NECESSARY!

Ty tHinmi Herald

"Ninety eight percent of the adults in this country
are decent, hardworking, honest Americans. It's the
other lousy two percent that get all the publicity.
But then, we elected them."”

- Lily Tomlin
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CORPORATE RUIN

If we want to know what is going on in our negotiations
with PMA, we only need to look at what is going on in cor-
porate America. What is going on is that a frenzy for profits
is developing into corporate losses being fraudulently pre-
sented as profits - this for the purpose of bilking investors
and workers out of millions and counting. These examples
of corporate fraud are increasing daily as reported in the me-
dia. We all know the examples such as Enron (now old
news) and others such as the latest, Worldcom, which re-
ported a $2.3 billion loss as profit. Many others have been
reported and no doubt there are more to come.

To say that public confidence in corporate ethics has
reached a new low is to state the obvious. When corporate
ethics is exposed for all to see we are faced with a stark so-
cial and economic crisis.

This is the kind of country the Bush administration and
tag along Democrats are pushing off on us. If it weren't for
the "War against Terrorism" and a government policy
founded on misinformation or no information, the citizenry
would demanding a house cleaning from top to bottom.
Bush is not likely to rush to investigate corporate fraud if
there is another "terrorist incident." Naturally, if we need to
concentrate on Bush's war, we might overlook examples of
corruption and other billionaire malpractice's.

In light of all this financial hijinks where do we stand in
negotiations with the PMA? Well there is little doubt PMA
is also a profit seeker. We haven't heard reports of fraud in
that direction, but it is doubtful the PMA is a bird of a dif-
ferent feather. They call, for instance for more efficiency.
"Efficiency” means in corporate-speak more profit - at the
expense of jobs. It also means shoving health and welfare
costs onto waterfront workers. It also means, if they get
away with cuts now, as surely as night follows day they will
go after more cuts in the future. That is corporate culture. It
cannot be changed anymore than "time nor tide." The sooner
we understand that, the sooner we can defend ourselves
against a determined enemy.

So what do we do? We point out to the public, other un-
ions, the media and anyone else interested in listening, that
the PMA is demanding that we go backwards - that we give

- up a positive labor relation’s policy that has worked for the

past fifty years. It brought good relations between labor and
management. It allowed fair wages and benefits. It must
have brought fair profits for the shipowners - at least we
haven't heard of any bankruptcies in that fifty-year span.
PMA hopes to whittle us down to the point of no union at
all - that too is part of corporate policy.

We also need to take election campaigns seriously to safe-
guard unions. We need to support our ILWU organizing
campaign to strengthen our union.
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HMO - PATH TO CORRUPTION

The PMA proposal to put us all into HMO's with co-
payments at our expense is leading us down the path of
ever increasing costs to us. It would require us to subsidize
a bloated bureaucracy that pays its executives for extrava-
gant squandering comparable to the CEO rip-offs in to-
day's news.

Take for instance the example of Allina, Minnesota's
largest HMO. Minnesota's Attorney General Mike Hatch
did an exhaustive investigation of corruption there and
found "extravagant administrative expenditures." He found
that "administrative costs ranged from 17 to 44 percent of
medical costs and that five of their branches charged
Medicare twice as much in administrative costs as they
should have. ..." 'Inappropriate charges to Medicare in-
cluded expenditures on gifts for HMO employees like mas-
sages and golf games, lavish parties for employees, and
tickets to sporting events."

The list goes on and on:

Trips for executives to Aspen and Vail, more than thirty
trips to Hawaii, and more than 1,000 trips to California
and Florida from 1998 to 2000;

Flights to Aruba, London, Paris, Venice, Grand Cay-
man, Amsterdam, Athens, Cancun, Los Cabos, Pago
Pago, Puerto Vallarta and San Juan during those same
years;

$18,000 worth of Minnesota Timberwolves season tick-
ets for just one executive over three years, and $5,180 for
Minnesota Twins season tickets in 1998 for another;

$1 million a year for a “turn around” specialist from
California who worked part time and hired more Califor-
nia consultants to host parties for executives, and at which
they watched the movie Twelve Angry Men to learn about
group dynamics;

$70,000 company party, $10,000 of which was for a
laser light show;

Thousands on food and drinks for eight Allina officials
attending an 'ethics' seminar in Monterey, California, in-
cluding $1,500 for one meal at the exclusive Club XIX
overlooking the 18" hole of the Pebble Beach Golf
Course." "

There is more, but we have run out of space.

Is this what we want to pay HMO co-payments for as the
PMA proposes? We better take a close look!
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PRODUCTIVITY

The employers say they want more productivity.
They already have it!
From the People's Weekly World 6/15/02

"Waterfront employers say they are seeking greater pro-
ductivity gains from the introduction of electronic technol-
ogy, but figures indicate surging growth in productivity.
This was reflected in reports appearing in the industry publi-
cation American Shipper. American President Lines re-
ported that it cut costs by 6 percent and increased productiv-
ity by 17 percent while profits for its owner, Neptune Orient
Lines, were $79 million in 2001.

Ap Moeller, owner of Sealand-Maersk, reported $684
million profit for 2001- an increase of 3.4 percent over the
previous year. Hapag-Lloyd Container Line increased its
profit $164 million- an increase of 17 percent over 2000. It
reported container volume was up 8 percent to 1.7 million
TEU’s, with no increase in staff. The parent Hapag-Lloyd
group, which includes cruise ships, freighters and logistics,
had an operating profit that increased by 20 percent to $265
million for 2001.

The shipping and stevedoring companies of the PMA are
profiting handsomely from the growth in productivity, but
like capitalists generally, they seek to maximize their profits
at the expense of the work force.

The ILWU has a long and honorable tradition of mili-
tancy and fighting to advance wages, working conditions
and job security of its members, and is moving to mobilize
public as well as labor support for its fight for a good
contract."
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