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ILWU UNITY
By DEL CASTLE

In view of the coming 99 negotiations it is nec-
essary to take a look at where we stand. It is also neces-
sary to point out that where we stand also means where
does the membership stand. The membership is the union,
including everyone carrying an ILWU book. That needs
to be kept clearly in mind.

Where do we stand? In one sense we can say we
stand on a proud record to the benefit of everyone of us.
It is not necessary to recount our level of wages which
are hardly equalled in other industries; our welfare ben-
efits that keep the high cost of medical out of our pocket
book; and our working conditions that beat assembly line
sweat. In fact, M&M has been heralded as a “no sweat
contract”. In addition, the pension and welfare provisions
for retirees and survivors are outstanding. Of course there

UN lON BU STER :;rlc'g)glg ti;fé‘lilrln‘;;{?.vement, but that can only be gotten

Taxe ‘qg \ The PMA is preparing to cut those hard earned
standards. Mr. Miniace, president and CEO of the PMA

) ) has served us with early warning. The 1999 negotiations,
J“ln The 0"] Tlmers as we have previously noted in the RUSTY HOOK, will

Seattle ILWU Pension be based largely on countering PMA schemes. We will
have to be thoroughly prepared.

Club The first and foremost necessity we face in *99

e negotiations is unity in our ranks. This question must be

3440 E. Marglnal way S. faced seriously. We do not have the kind of unity that

prevailed in the previous strikes and struggles that brought
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us our gains. But we must achieve that unity. As Abraham
Lincoln once said, “A house divided against itself cannot
stand.” No truer words were ever spoken.

How do we achieve unity? First, recognition of
what the union - meaning us - has achieved will con-
vince us to unite. Secondly, the schemes of the PMA to
take away what we have rightly earned in the way of
wages, hours, working conditions and fringes will con-
vince us that sticking together is good. Thirdly, and of
great importance, we owe it to the rest of the labor move-
ment to uphold the high union standards we have achieved.
That will convince others that If the PMA can cut us, an
example will be set for other employers.. Fortunately,
other unions and the AFL-CIO as a whole are ready to
take on labor’s enemies. It is up to us to set an example
as we have done since 1934. In ’34 we turned the Great
Depression around by getting a pay raise when all other
industries were cutting wages and laying off workers. That
was achieved by sticking to the union. Our leadership
respon31b111ty to the rest of the labor movement will con-
vince many others.

And finally and most important, most of our mem-
bership will agree that cuts at this time are incredibly un-
fair. If CEOs and corporate presidents are earning 200 or
more times our wage, by what measure do they demand
that we take cuts? Of course, at this stage they may not
try to tamper with wages, (unless they are out to break
the union), but they will certainly target fringe benefits.

After all, Miniace’s resume is in the HMO field. And we
all know they and he are experts in cutting health care.
And, as we all know, this hits the Old Timers hardest.
And, in light of the present underhanded assault on “life-
time coverage”, it is clear the PMA wants to cut welfare
or anything else it can.

So, the union is good for our health and that of
our families. That reason alone should make even the
weakest union supporter ready to unite in our struggle to
save our nationally recognized decent living standard..

What tactics will the PMA use? The time hon-
ored tactic of divide and conquer is obvious. If I am not
mistaken, they will try to offer steady jobs to those will-
ing to turn against the union. We don’t think this will
work simply because steady workers will still need the
ILWU to protect them from becoming part of the bosses
program of lower wages, longer hours and unsafe work-
ing conditions. So, the PMA is not on very strong ground
on that one. The union will always be on the waterfront
because the we need it.

In addition containerization makes that scheme
unlikely. There are not enough full time jobs available.
For instance, would APL hire a steady gang for one day
and pay them PGP for the rest of the week? Not likely.
Other lines cannot offer much more.

They also want to do away with the hiring hall, as
we have noted previously. They would be silly to try to
do away with the hiring hall. It is not in their interest nor
ours. The hiring hall can and will be preserved. All that
needs to be done is to work out a democratic system of
combining steady work and the hiring hall as has already
been done in some ports and is provided for in Section
943. Our negotiating committee can be counted on to the
preserve the hiring hall in spite of PMA schemes.

Finally, the possibility of a strike forced by PMA’s
failure to bargain in good faith or a lock-out by PMA
against the union are both possible and pose a serious
problem. The question is, is the PMA out to break the
ILWU? I do not think so in spite of the warnings circu-
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Louis Gray, Sr. 19
Arthur Johnson 98
John Redding 19
Jay W. Tag 52
Survivors
Donna Anderson 98
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