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BEWARE THE INCREMENT!

Mr. Miniace, President and CEO of PMA has a
ten year plan to do it to the ILWU. He states it will be
necessary to educate the ILWU membership. Being new
to the game - having experience only as an HMO admin-
istrator back east - we think he could stand a little educa-
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tion. Many times newcomers rush in where wiser people
fear to tread. We have been educated in dealing with the
PMA for the past sixty three years, since ’34. We don’t
need lessons {rom a greenhorn!

Miniace says, for instancc that “We can no longer
afford to do the wrong things, looking only short-term.
When you look at our ten year goal you will shudder.”
[Not to mention the ILWU rank and file.] “But, when we
get there and when you look back, you will see how far
we have come by taking incremental steps.” In other
words, he thinks that by easing it in, we will not notice.
But the results will surely make us shudder if we allow
his incremental method to succeed.

Miniace issues a warning about a new PMA ap-
proach 1o negotiations: “We are NOT preparing for our
next negotiations six months in advance anymore. Our
next negotiation begins now!” In other words Miniace
will attempt to do it to the ILWU - “incrementally”, that
is a little step at a time in hopes we wont notice until the
plunger handle is in.

We must accept his warning. We need to prepare
for negotiations beginning now.

Mr. Miniace wants to know “Why do we pay
highly skilled employees to stay home and then complain
when we have labor shortages and scheduling problems?”
This translates into meaning that we should not have the
right to pull our peg. If he is wornied about labor short-
ages, why does he not advocate more registered work-
ers?

He asks: “Why do we pay longshoremen and
clerks for a full shift when they arrive late and wonder
why they don’t arrive on time?” This is a management
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probiem. No one objectsto armiving al work on time. In
fact, our record of prompt arrival time is somewhere in
the neighborhood of 99.9%. If anyone doesn’t show up
on time, management has the right and the responsibility
of discipline.

He also complains: “Why, at the wages we are
paying today, do we accept less than the most gualified
and well-trained individuals into the industry?” Our
method of recruitment into the industry is wide open. If
“most qualified and well-trained individuals™ apply, no-
body ts preventing their being hired. So far, such appli-
cants are few and far between.

Next, he moans: “Why do we spend 7 or 8 Mil-
lion dollars annually training k)ngshoremen and clerks
who may not choose to use their new skills?” The an-
swer to that is plain - the days of slavery are long gone!

Finally, he touches a sore spot: “Why do the dis-
patch halls in the nation’s busiest ports still use sign-in
sheets on clipboards and chalkboards left over from the
1930s to dispatch longshoremen to jobs?” Miniace has
been on the job as President and CEO of PMA for only
one year. He is obviously new to the industry and possi-
bly can be excused his ignorance. The hiring hall method
was installed by the *34 strike as a means of democratiz-
ing and desegregating hiring. Everyone was given an
equal shot at available jobs to equalize earnings as far as
possible. This corrected one of the most vicious, unfair
and corrupt hiring evils of the shape up. We will defend
that democratic right by all means necessary!

If Mr. Miniace 1s interested in greater efficiency
in the shipping industry we suggest he propose a six hour
day, four shifts a day; without a cut in pay, of course. In
that way, there would be ng interruption in all operations
atall imes. The PMA has long sought continuous opera-
tion. The six hour day will do it. Why fool around with
“incrementation”? Just take care of all of Mr. Miniace’s
complaints in one fell swoop.

In final answer to Mr. Miniace, we point out that
the PMA may have timed their incremental onslaught
against the ILWU a little late. It is true that labor has
been in a weak position since the anti-union Reagan years.
But a turn appears likely with the victory of the Team-
sters’ UPS strike. The PMA may have to reduce Miniace’s
“incrementation” to zero. After all, their profits are pretty
good, longshore has broken all records in productivity,
and the present system, under the gains the ILWU has
made is working. The M&M program proved that indus-
try and labor in longshore could prosper if the workers
were given a fair share. Now the newcomer, Mr. Mini-
ace, wants to cut the workers’ share. As an educator, Mr.
Miniace comes on the scene without a teacher’s certifi-
cate, '

Get a life, Miniace!

Another Picket Line

On September 8 Nurses from Portland Kaiser set
up a picket line at Group Health Central. The pickets
were protesting Group Health HMO sending Group Health
employees to scab on the Kaiser nurses’ strike. This is
absolutely outrageous! That Group Health Cooperative
(?7) could stoop so low is beyond belief. Yet the message
handed out at the picket line lays it out clearly. Their
information is contained in a leaflet entitled:

AN IMPORTANT MESSAGE TO GROUP
HEALTH CONSUMERS FROM GROUP HEALTH
MEMBERS

On Tuesday, September 2, 1997, Service Employ-
ees International Union Local 49 at Kaiser/Portland went
outon strikc. The over 2,200 SEIU employccs represent-
ing licensed practical nurses, dental workers and service
and maintepance workers are striking over huge benefit
takeaways.

As of this date, GHC management has sent 60 man-
agers and non-union employees to Portland to work dur-
ing the strike. GHC is offering a $1,000 bonus (in addi-
tion to their regular salary) to replace striking SEIU work-
ers. We feel it is unconscionable that GHC would use
this recently approved alliance between GHC and Kaiser
to force concessions on union members.

In 1996 GHC union members voluntarily took wage
and benefits cuts over a two year period in addition to
extensive layoffs in order to help GHC reduce operating
costs and provide some economic relief. Spending thou-
sands of dollars to send employees to Portland to scab
during a strike is no way for GHC management to thank
their employees for their sacrifices. Itis no way to spend
your health care dollars!

SEND A MESSAGE TO GROUP HEALTH
AND KAISER

Call Cheryl Scott, GHC President, at 448-6755 to
voice your concern over GHC spending your health care
dollars to send GHC employees [scabs] to Kaiser/Port-
land to force concession on union members.
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