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MAJOR EXPANSION

We arc pleased to announce that with this
issue of the RUSTY HOOK we are expanding our
readership to the entirc membership of Local 19 and
Local 52. This move i1s made in view of the follow-
ing cditorial that stresscs the scriousncss of the chal-
lenge to our future as waterfront workers and
members of the ILWU. If the employers, or any one
shipping line, arc out to scrap the contract in 1999
as indications show, we will have the battle of ILWU
history on our hands. We must be prepared. We
hope our RUSTY HOOK will be helpful.

Our job, as we see it, will be to keep our
[LWU membership and the Old Timers abreast of
developments.  For instance, the first assault against
the union can be scen in changing the welfare provi-
sions for retirces and survivors from permanent
coverage to only contract period coverage. This is
the first instance of a campaign o reinterpret the
contract to take something away from us we have
had since the welfare program started. The PMA and
its lawyers are no doubt going over the contract with
a fine tooth comb to see what other loophole they
can find. We must watch them like hawks.

Another feature of the new RUSTY HOOK
will be a lively correspondence section. We want all
members to feel free to present any point of view
they would like to sec published. For instance there
is some disagreecment on whether we should oppose
a computerized dispatch system. We know the PMA

Mechanization, sixteenth century style
Scetch by Jake Arnautoff '97 (Continued on Page 2)
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wants it as a first step in doing away with the hiring
hall. Some say computerization is inevitable. Others
say it means the end of our democratic dispatch system
that gives cveryone an cqual opportunity for jobs.
Most think we should make any change in hiring a
strike i1ssue. What do you think? Any ideas on this or
any other subject are welcome in our pages, even if
you disagree with our editorial position. But above all,
we want it to be the voice of the membership. We
hope you will help with that effort.

In addition, we will have members of the two
locals on the editorial board as a further means of
expressing the will of the membership. So let's work
together to make our RUSTY HOOK a true expression
of membership concern. This will help all of us to sort
out useful tactics and strategy in the battle of 99!

NOTICE

If for any reason you do not wish RUSTY
HOOK mailed to your address, will you please fill in
the following form and turn it in at the union office.
Thank you. '

THE BATTLE OF '99

At a coast wide conference of ILWU locals
held January 15, a note of waming was sounded
regarding the future of labor relations on thc water-
front. The result was a conclusion summed up by onc
brother Brady, a crane driver from Local 13: “The
bosses have got some balls and are going to kick some
ass.”

The conference was called to air various
grievances resulting from employer interpretations of
the "no side deal" provision in the new contract. That

provision was negotiated to keep individual employers

from making cushy deals with individual workers who
were willing to work in violation of the contract. This
subverted the union contract which has always guarded
against violation of equal work opportunities for all
union members. It also violates the National Labor
Relations Act which specifically prohibits any devia-
tion from contract language.

This did not sit well with the PMA. In retalia-
tion, the employers began a "working by the book”

campaign. Broadly speaking this meant no more short
shifts, no more extra pay hours for checkers or crane
drivers, no more early quits, no more of anything that
they could use to bribe workers to disregard the union
contract.

Naturally the employers were annoyed with this
ruling. They could no longer weaken union solidarty
by buying off individuals and turning them against the
union. In response they issued a new disciplinary code
in the PMA. From now on any violation of the policies
of the PMA would be met with disciplinary action
against any employer member who in any way went
out of bounds. They even set up grievance machinery
to handle any problems. In other words, they tightened
up in preparation for "kicking ass."

What does this mean for us? It means {irst that
wc have to tighten up. We nced solidarity, discipline
and adherence to union principles in preparation for an
employer offensive. We taught them a lesson in 1934.
The employers think it is a time to teach us a lesson.
We must cover our ass.

In the first place we have to deal with various
reports from the docks that some waterfront workers
arc sprcading anti-union rumors. These must be
exposed as playing into the bosses' hands. One of the
best weapons the boss has is to spread confusion
among the workers - to divide them along lines of race,
gender and political belief or any other way that pits
one worker against another. Unity 1s our strongest
weapon.

What we have to realize is that we have no
place else to go. The union is our only hope of preserv-
ing all the gains we have made since 1934.

After all who does the work? Who moves the
cargo? Who takes home a check that boosts the
economy? Who clse but us and other union workers
have the means of realizing the American Dream
through decent wages?

What we can say in conclusion is that if we
lose the union we lose the waterfront. It's as simple as
that. Remember - if the banana doesn't stick to the
bunch it gets skinned!

IS APL BLUFFING?

BRY Dr. CASTLE

On the waterfront a wild rumor is circulating
that come April, 1999 American president Line is
going to pull out of the PMA. The purpose is supposed
to be to sign a go-it-alone contract under terms which
would require major concessions from our union. Just
what they would be is a matter of conjecture. But just
about cveryone knows APL and PMA want to chisel us
out of our hiring hall. They are promoting a so called
faster, more efficient and supposedly convenient com-
puterized system. But the hiring hall was the major
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